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rivals watch a pioneer’s efforts,

A\rket qUICKLY

Technology can be matched quickly — Rarely a source of competitive
advantage
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Powerful Resources: Imitation-Resistant

Value Chains
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Infrastructure: general management, planning, finance, and IS
HRM: recruiting, hiring, training, and development
Technology: research and development

Procurement

Inbound Qutbound Marketing
Operations
logistics logistics and sales
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Powerful Resources: Switching Costs and

an expense to move from
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Figure 2.6 - The Five Forces of Industry
Competitive Analysis
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Key Framework: The Five Forces of Industry
Competitive Advantage

 sold, the Internet can increase




